
  

How was the UKAC Scoring Workshop? 

The UKAC Workshop, on 3 June was a long day of intense hard work. The President had 
invited a wide range of strong-minded individuals who were not afraid to express their views 
– but also were not afraid to have those views put to the test. The discussions were never 
easy but by the end of the day we came together as a group, with a unanimous agreement 
on a way forward.   

As a workshop we did not keep formal minutes. However a wide range of topics were 
discussed and included:  

• The aims and objectives of the UKAC contest series 
• Data-driven scoring policy versus principles-led policy 
• The meaning and understanding of ‘advantage’, ‘disadvantage’ and ‘fairness’ 
• How scoring systems reflect the aims and objectives of the UK Activity Contests and 

the Presidential Review of 2015 
• Performance of the current B2 scoring system including its good and bad points 

along with feedback from parties including members, contest entrants and other parts 
of RSGB 

• Data analysis of many other scoring systems (all based on points per kilometre), 
variable bonuses, fixed bonuses and multiplier systems 

• The effects of the various scoring schemes on participation and activity 
• The increasing international aspects of coordinated activity contests – for example 

France now starting their own Tuesday evening activity contests based on the Nordic 
contests which already overlap the UKACs 

• How we should bring proposals for any changes to the contesting community with 
transparency, openness and democratic representation 

 
We want the whole business of information and scoring choice to become as contester-
focused as possible.  After all, it is your contest!  This update contains our key decisions and 
proposals. 
UKAC aims 
We wanted our proposals to be in line with UKAC aims so we reviewed them to emphasise 
the “whole UK” aspect of UKAC and its contribution to the broader development of amateur 
radio.  The draft revised aims are shown below.  

“The UKACs exist to encourage activity both across the whole UK & CD and from the UK & 
CD to other countries to promote, enhance and protect the use, understanding and 
enjoyment of VHF/UHF/SHF communications. The UKAC aims are to:  

• Maximise entry and activity levels of both individual and club members.  This is the 
primary, but not only measure of success 

• Promote increased use of the VHF, UHF and SHF spectrum both within and outside 
of the UKAC period,  thereby helping to protect our case for access to this valuable 
radio spectrum 

• Encourage participation by those with a range of abilities, in all licence classes and at 
all power levels 
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• Provide a platform to develop technical knowledge and operating skills and a spring 
board for activity at other times, other contests and for more general band use 

• Provide an enjoyable experience for all participants.” 
 

These are ambitious aims and different amateurs and different parts of the UK & CD are 
affected differently by both rules and scoring. This is of course true of any contest and part of 
the challenge and enjoyment. 

B2 Review. 

B2 is on a one-year trial and we reviewed it against its aims and the available data.  There is 
no simple “yes/no” finding but we recognise a number of anomalies and unintended 
consequences (“corner cases”) that appear to provide unrealistic scores for some entrants. 
In particular there was a general dislike of instances where the bonus element of the total 
claimed score is vastly greater than the “earned” points/km.   For B2 to continue into 2018 
we think there should be some modifications and improvements to the way it works.   

The data we used will be shared with everyone on the RSGB website and a more detailed 
summary of our conclusions will be included in the July consultation document. 

Consultation and selection 

Opinion has been fiercely split over the use of B2 and we feel it is right to seek your views 
again on the scoring scheme for next year. Our aim is to ensure that consultation is informed 
by carefully balanced information – giving both advantages and disadvantages of scoring 
systems without bias – i.e. a very well- informed choice. When we have done that, and you 
have had a chance to think about them and talk them through carefully, we feel that the 
subsequent vote should determine the outcome unless there are procedural irregularities. 
This was not an easy decision but frankly it reflects reality – you expect your consultation 
views to be accepted.  

We plan to offer two options for wide consultation; each with its advantages and 
disadvantages clearly explained. Many other options and sub-options were discussed 
around the table, but we also felt it was very important to avoid splitting the vote between 
sub-options that were really rather similar, leading to no clear outcome. After much 
discussion we found that only two options were really necessary. 

The two final options for consultation will be developed over the coming month, and in 
addition to the VHFCC and Contest Support Committee, these options will be vetted from a 
broad range of viewpoints by the UKAC Working Group. One option is envisaged to be a 
modified version of B2, seeking to address the weaknesses which have been identified 
above.  The other option will be based on the Nordic Activity Contest (NAC) scoring system, 
which is used by many of our neighbours.  

Both systems will be explained in the consultation document.   No scoring system will please 
everyone, but it was felt these two will provide a clear choice.     

Consultation and selection will be in three periods: 
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“Conversation period” 

This will start on 1 July with the publication of the consultation document. That will comprise 
an analysis of the B2 review, and full details of the options with supporting documentation. 
Each option will be provided with an explanation which describes how it works, the “pros” 
and “cons” and an unbiased and fair description of the system.  There will be a clear 
communication route for discussion and clarification with the VHFCC during this period. 

There will be no voting during this period. We want the whole contest community to take the 
whole four weeks to think about the issues first. 

“Selection period” 

The preferred scoring system will be selected by a majority vote.  The Voting facility on the 
RSGB website will open on 28 July and continue to 20 August (closing at 2359 hrs 
BST). A final reminder will be sent on 18 August.  

“Outcome”  

After scrutiny, the VHFCC and the UKAC working group will present the outcome of the vote 
and the way forward for 2018 on 27 August.  

[Note: This timetable will allow for discussion of 2018 arrangements at the RSGB Convention in October, any 
software changes, etc.] 

Please help us to help you, and don’t start discussions about options before you’ve even 
seen what they are!   Work will be continuing in the VHFCC up to publication of the options 
document on 1 July.  That time is needed to get a really good consultation document ready 
for you, complete with all of its support data. So please hold back on enquiries until the 
whole pack is published – we don’t want it to go off half-cock. 

The Future 

The workshop group has agreed to turn into a UKAC working group, advising the VHFCC. 
That’s great as it widens access to advice and should also help communications. Please 
remember the workshop this year was a unique occasion. As President I have been pleased 
to be involved but I now need to give time to other things.  

Many thanks to all those taking part.  They travelled many miles to be there and we should 
all be very grateful. My thanks also go to the VHFCC for their support of our efforts to help 
move things on. 

Finally I do hope this will mark an end to the acrimony which appears to have affected 
contesting for some years. There is no perfect answer in all this and in the end decisions 
always please some but not all!  The final decision from the consultation will be yours. 

Nick Henwood, G3RWF       
RSGB President                                                                                                                                  
7 June 2017  
    
Workshop group in first name order!:  G4PIQ*, M0ICR, G8LZE, GM3SEK, G0FCT*, GU6EFB 
(unable to attend Kegworth), GM8IEM*, G8TIC, GD8EXI*, G3YSX (+ G3RWF)                                              
(* also VHFCC member) 
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